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1. Project Details 

 

2. Background 

 

The Netrokona tornado 2014 was a deadly tornado that took place in the Netrokona District of 

Bangladesh on April  27, 2014 ripped through over 50 rural villages in Kalmakanda and Barhata sub-

district in north-eastern.  

 

Under this óEmergency Transitional Shelter and Technical Assistance Relief for families affected by 

the Tornado Projectô HFHI Bangladesh assisted 344 people by constructing transitional shelters for 52 

families through 81 people through training. 

 

 

3. The completeness or extent of progress of the project 

 

The project successfully achieved its entire planned targets: 

 

Headline Achievements Target Achieved Remarks 

Inception Meeting with the involvement of local 

government and community 

1 1 60 individuals  

Technical Assistance: 

  Training for Mason and Carpenter 

 Disaster preparedness training for families in 

receipt of transitional shelters 

 

1 

1 

 

2 

2 

 

25 individuals 

52 individuals 

Transitional Shelters 50 52 263 individuals 

 

Overall, the project assisted 52 unique families (263 individuals) directly through shelter support and 

81 individuals through additional training. The total number of beneficiaries of the project is 344 

individuals in the course of shelter supports and trainings. 

 

4. Anticipated outcomes and sustainability of the project 

 

Community Mobilization and Training 

a. Local government and community involvement Inception meeting: HFHI-B organized one 

(1) inception meeting/ discussions with the community people and local government to 

inform the community about HFHI-B, donor and project activities In these meeting, 

community people shared their experiences about the tornado, relief activities, kind of relief 

that were given to them, their expectations etc. 60 people participated in this meeting at 

Kolmakanda Union Parishod, Kolmakanda,Netrokona.     

 

Agency: Habitat for Humanity Bangladesh 

Grant Received: £ 30,000 

Project Name: Emergency shelter relief for families made homeless by the sever storm 

Location: Bangladesh- Kalmakanda and Barhatta sub-districts of Netrokona district 

Project Start Date: 1st July, 2014 

Project End Date: 31st October, 2014 

Report Date: 26 December, 2014 



 

b. Beneficiary identification & baseline information of project: HFHI-B Netrokona HRC staffs 

and National office staffs visited the Tornado affected area and conducted a baseline survey. 

49 tornado affected households were surveyed from the affected localities of Borkhapon. 

Chouhatta , Parilakul , Shunui , Hailati , village under Borkhapon Union, Kalmakanda sub-

district  and 37 tornado affected households were surveyed from the affected localities of  

Asma, Chhaygon, Rouha, Dewpur, Gavarkanda, Koylati and  Gumuria,  village under Asma 

Union, Barhatta sub-district and based on the survey result final 52 families were selected as 

per HFHBô family selection criteria.  

 

c. Technical Training for Mason and Carpenter: 2 technical training on Shelter Construction 

was conducted for 25 local carpenter and masons. Discussions included- HFHI-Bôs house 

designs, technical side of disaster resilience shelter construction and construction safety issues 

etc. 

 

d. Disaster preparedness training to the hardware supported families: Two (2) training 

sessions conducted for 52 family members (47 participants were male and 5 were female) on 

disaster risk reduction activities such as; knowledge on disaster preparedness, disaster risk 

reduction, mitigation, legal rights, disaster related Water Sanitation and Hygiene (WaSH) 

issues.  

 

Disaster Resilient shelter Construction: 

 

a) Transitional Shelter Construction: 27 transitional shelter were constructed at Borkhapon, 

Chouhatta , Parilakul , Shunui , village under Borkhapon Union of Kalmakanda sub-district 

and another 25 transitional shelters  were constructed at  Asma, Chhaygon, Rouha, Dewpur, 

Gavarkanda, Koylati and  Gumuria,  village under Asma Union of Barhatta sub-district.  

 

 

b) Sustainability: The project constructed transitional shelters in such a way so that the family 

can convert into permanent houses in long run. The RCC Pillar used in the transitional shelter 

to give a strong structural strength and technically easy to replace the sidewalls with brick. 

The families also gain knowledge on disaster preparedness from the training and which will 

help them to be resilient. The families also committed to share their knowledge other 

community members to increase the overall resilience of the community. The project also 

training some local carpenters and mason on disaster resilience technology and they will 

utilize their knowledge to build houses in the community thus the community will be more 

resilient to the natural disasters.  

 

5. Financial Report:  

BUDGET 

ITEMS  

QTY Units Budget Actual Expenditure Variance 

   BDT  GBP BDT GBP % 

Hardware 

(building) costs 

52 House 3,510,000 £27,000 3,507,690 £27,106.38 100.4% 

Technical 

Assistance 

(including 

training)  

52 Households 390,000 £3,000 263,450 £2,893.30 96.4% 

        

TOTAL  52 Homes 3,900,000 £30,000 3,771,140 £29,999.68 99% 



 

Annex 1 
Please see below - a few photographs of the activities under taken by this project. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beneficiary identification & baseline 

Technical Training for Mason and Carpenter 

 

Local government and community involvement Inception meeting 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disaster preparedness training to the hardware supported families 

 

Transitional Shelter Construction and monitoring 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Picture of Completed houses 



 

Annex 2 

Some news paper scans copy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


