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Final Report
1. Project Details
Agency: Habitat for HumanityBangladesh
Grant Received: £ 30,000
Project Name: Emergencyshelter relief for families made homelessthg sever storm
Location: BangladeshKalmakanda and Bhatta sukldistricts of Netrokona district

Project Start Date: | 1%tJuly, 2014

Project End Date: | 31 Octobey 2014

Report Date: 26 December, 2014

2. Background

The Netrokonatornado 204 was a deadly tornado that took place in thetrokonaDistrict of
Bangladesh oipril 27, 2014 ripped through over 50 rural villages in Kalmakanda and Barhata sub
districtin north-eastern.

Under this OEmergency Transitional Shelter and
t he Tor n aHFidl Bahglangsle asdsib344 peopleby constructingransitional shelterfor 52
familiesthrough81 people through training

3. The completeness or extent of progress of the project

The project successfully achievitsl entireplanned target

Headline Achevements Target | Achieved Remarks

Inception Meeting with the involvement of loca 1 1 60 individuals
government and community

TechnicalAssistance:

Training for Mason and Carpenter 1 2 25 individuals
Disaster preparedness trainingr ffamilies in 1 2 52 individuals
receipt of transitionaghelters

Transitional Shelter 50 52 263 individuals

Overall, the project assist& unique familieq263 individuals) directlythrough sheltesupportand
81 individuals throughadditionaltraining The total number ofbeneficiaries of the project 344
individualsin the course o$heltersuppors and training.

4. Anticipated outcomes and sustainability of the project

Community Mobilization and Training
a. Local government and community involvement Inceptiomeeting: HFHI-B organized one
(1) inception meeting/ discussions with the community people and local government to
inform the community about HFHB, donor and projectactivities In these meeting,
community people shared their experiences about the tarngld activities, kind of relief
that were given tdhem, their expectations etc. 60 people participated i;ynileeting at
Kolmakanda Union Parisholplmakanda,Netrokona.
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b. Beneficiary identification & baseline information of projectHFHI-B Netrokona HRC staffs
and National office staffs visited the Tornado affected area and conducted a baseline survey.
49 tornado affected householdere surveyed from the affected localities of Borkhapon.
Chouhatta , Parilakul , Shunui , Hailati , village underkBapon Union, Kalmakanda sub
district and 37tornado affected householdgere surveyed from the affected localities of
Asma, Chhaygon, Rouha, Dewpur, Gavarkanda, Koylati and Gumuria, village under Asma
Union, Barhatta sudistrict and based on the sy result final 52 families were selected as
per HFHBO6 family selection criteria.

c. Technical Training for Mason and Carpenter2 technical training orShelterConstruction
was conducted for 28ocal carpenter andnasors. Discussions includedHFHI-B 6 s uséh o
designs, technical side of disaster resilience shelter construction and construction safety issues
etc

d. Disaster preparedness training to the hardware supported familigso (2) training
sessiongonducted for 52 family members (47 participants weade andb were female) on
disaster risk reduction tigities such as; knowledge on disaster preparedness, disaster risk
reduction, mitigation, legal rights, disaster related Water Sanitation and Hygiene (WaSH)
issues

Disaster Resilient shelter Constrtion:

a) Transitional Shelter Construction:27 transitional shelter were constructed at Borkhapon,
Chouhatta , Parilakul , Shunui , village under Borkhapon Union of Kalmakane@istribt
and another 25 transitional shelters were constructed at Asmaygohh&ouha, Dewpur,
Gavarkanda, Koylati and Gumuria, village under Asma Union of Barhattdistiiot.

b) Sustainability: The project constructed transitional shelters in such a way so that the family
canconvert into permanent houses in long run. RI&C Pillar used in the transitional shelter
to give a strong structural strength and technically easy to replace the sidewalls with brick.
The families also gain knowledge on disaster preparedness from the training and which will
help them to be resilienfThe families also committed to share their knowledge other
community members to increase the overall resilience of the community. The project also
training some local carpenters and mason on disaster resilience technology and they will
utilize their knowedge to build houses in the community thus the community will be more
resilient to the natural disasters.

5. Financial Report

BUDGET QTY | Units Budget Actual Expenditure Variance
ITEMS

BDT GBP BDT GBP %
Hardware 52 House 3,510,000 £27,000| 3,507,690 £27,106.38 100.4%
(building) costs
Technical 52 Households| 390,000 £3,000| 263,450 £2893.30| 96.%%0
Assistance
(including
training)
TOTAL 52 Homes 3,900000| £30,000| 3,771,140 | £29,999.68| 99%
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Pleasesee below a few photographsf the ativities under taken bthis project.

Inception Meeting
Kolmakonda Union Parishad, Kolmakanda, Nef
Date: 14 July, 2004

Technical Training for Mason and Carpentg
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Transitional Shelter Construction and monitoring
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Picture of Completed houses
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Annex 2
Some newgaperscanscopy

www.newstoday.com.bd
Tuesday July 15, 2014 .  Ashar 31, 1421

Dhaka

Ramadan 16, 1435

NETROKONA:
(Habitat for Humanity:-
inception ceremony of
district. s




